GOLF COURSE COMMITTEE PROCEEDINGS
February 10, 2020
Government Center Room 204
Members Present: Jack Sweeney (alt), Barb Hoag, Kevin Gunderson, Bob Kolbe
Members Excused: Dan Olson
Advisory Members and Others Present: Ashley Puetz, Tom Andersen, Tom Beaudry, Vince
Dodge, Lindsey Graskey, Angie Harker
1. Approval of the January 20, 2020 meeting minutes.
MOTION by Sweeney, seconded by Kolbe and carried, to approve the January 20, 2020
meeting minutes.
2. Additional committee member(s)
Barb Hoag introduced Lindsey Graskey and spoke about Graskey’s business background and her
extensive history of volunteering in the community. Hoag noted that Graskey is not a golfer and
she felt that this would bring a different and much needed perspective to the committee, as it is
important for the golf course to attract new people to the sport. Hoag indicated that she
submitted Graskey’s name to Mayor Paine to consider her committee appointment at an
upcoming City Council meeting.
3. HR update
GM Tom Beaudry provided a handout updating the committee on a number of issues. He
informed the committee that the Assistant GM job had been posted, however it appears that
position will not be filled. Next step will be hiring the food and beverage manager. Ethan
Anderson, who worked in the pro shop last year has been hired and has begun working. Beaudry
then asked the committee to make a recommendation regarding the bookkeeper position. He
explained that Kemper Sports could do the accounting out of their home office for approximately
$28,000 per year (seasonal job/20 hours per week). If they were to hire someone locally to do
the accounting at the golf course, it would cost about $4,000 more each season. Pros and cons of
both options were discussed. Ultimately, the committee recommended posting the job to see if
there would be any interested/qualified persons from the Twin Ports and if not, the corporate
accounting office should be used.
Correction to minutes: the accounting position if held by corporate would cost $24,000; if the
position were paid on site it would cost $28,000 (costing $4,000 more if filled locally).
MOTION by Hoag, seconded by Sweeney and carried, to post the accounting job for two
weeks and if no suitable candidates apply, go to the corporate level for the accounting
services.
4. 2020 Golf outings schedule
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Beaudry indicated that slow gains are being made with the 2020 golf outings schedule. The
entire list is not yet complete as people continue to send him contacts, including the Men’s and
Women’s Clubs. It is a growing and evolving document at this point.

5. Hole sponsorships
Beaudry indicated good progress has been made with the hole sponsorships and he has received
some yesses and some no’s. He explained that they would continue to honor the sponsorships
until the five year contracts are up (through 2022). Kemper is not sure about continuing the
program after 2022. It was noted that the signs are very dated and it does not appear to be a cost
effective program. Committee members agreed that the decision to continue or discontinue the
hole sponsorship program should be left up to Kemper Sports.
6. Pro Shop plan – update
Merchandising orders have been placed and they are working with corporate on getting new
fixtures in. Painting is in progress, but Beaudry noted that the building is very dated. The new
point of sale system is up and running.
7. Kitchen plan – update
An initial deep clean of the kitchen has been done, a hand sink will be installed, and food and
liquor licenses will be obtained. Beaudry reviewed old food menus, met with a couple of food
vendors and has one more meeting pending. He is unable to commit to a new menu until the
food and beverage manager is hired.
8. Standing agenda items
a) Profit/Loss – Budget/Actual Statement
Beaudry reviewed his handout; obviously, there is no revenue yet. Goal numbers for rounds
were reviewed along with G & A expenses.
b) General Manager/Golf Pro – report
Beaudry discussed True Review, which generates a customer service email to golfers after they
play. Kemper has seen good results with this program. Season passes were discussed along
with the new policy that there will be no personal carts allowed on the course. Those that
purchased a trail pass last year will pay a reduced rate on carts for one year only - $350 versus
$450. The tournament booking pace was also reviewed.
c) Superintendent - Grounds/Maintenance report
1) Equipment – Purchase/Maintenance update
Superintendent Vince Dodge provided an extensive list of the course and grounds highlights
for the month of January. He indicated that Brian Wallin has been hired as assistant
superintendent. All but three former employees are returning. He is pricing out needed
tools/equipment for the 5-year plan.
Beaudry indicated his top three priorities at this time are the pro-shop, staffing and the kitchen.
It was suggested that he consider giving a presentation to the City Council at an April meeting,
to provide an update.
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d) Nemadji Women’s and Men’s Club - concerns/update
Hoag stated that the Women’s Club had a great meeting with Beaudry at the clubhouse on
January 29. The club has purchased a new vanity along with paint. Kevin Gunderson indicated
that the Men’s Club has a meeting scheduled with Beaudry next Wednesday, however they have
no real concerns at this time.
9. Future agenda items
 Growth of email list
 Marketing update (Facebook, website)
Beaudry did state that a press release was sent out last Friday, and ads will be placed in the
newspaper along with updates on the website and Facebook.
10. The next meeting was set for Monday, March 9 at noon. After a discussion, the committee
determined that meeting on the second Monday of each month would be prudent as the monthly
financials would be more accurate (versus meeting on the first Monday as previously discussed).
MOTION by Hoag, seconded by Kolbe and carried, to adjourn the meeting at 12:57 p.m.
The next Golf Course Committee meeting will be held Monday, March 9 at noon in Room
204 of the Government Center.
Minutes submitted to the Council Meeting of February 19, 2020.
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