PUBLIC WORKS COMMITTEE Minutes
June 2, 2022 Regular Meeting
The meeting was called to order by Chair Van Sickle at 5:00 pm on June 6, 2022 in Government Center Room 204.

COMMITTEE MEMBERS: Jenny Van Sickle, Ruth Ludwig, Nick Ledin, Tylor Elm
1. ROLL CALL
Members Present: Nick Ledin, Jenny Van Sickle, Tylor Elm, Ruth Ludwig
City Staff Present: Todd Janigo, Chris Carlson, Jodi Saylor
Others Present: Shelley Nelson, Lindsey Graskey

2. APPROVAL OF MINUTES
2.1. Public Works Committee (Meeting held May 5, 2022)
MOTION by Ludwig, second by Ledin and carried to approve the Public Works
Committee meeting minutes from May 5, 2022.
3. OLD BUSINESS
None
4. NEW BUSINESS
4.1. Councilor Ludwig: Discussion on how to keep our sidewalk crossings clear of snow in the
wintertime
Councilor Ludwig brought up a concern about sidewalks and crossings not always being
clear of snow during the winter. While there is an ordinance addressing this, she feels it is
not being followed in some areas of town. Corners tend to be the most troubling area where
people can’t reach the pedestrian signs/buttons due to the amount of snow. Councilor Van
Sickle feels it is a combination of educating residents about the ordinance as well as action
and enforcement by the City. The committee discussed several different options and decided
to table this conversation until the July meeting at which time they would like to invite the
Code Enforcement Officer to join the conversation.
MOTION by Ludwig, second by Ledin and carried to hold this item in committee and
invite the Code Compliance Officer to the July meeting.
4.2. Councilor Graskey: Review of traffic concerns at North 6th Street and Grand Avenue.
Councilor Graskey received a call from a concerned parent regarding the area of North 6th
Street and Grand Avenue, which is right by Headstart. There was some discussion about
areas currently marked as “Bus Parking” or “No Parking” that could potentially become
loading zones where parents could pull in for drop off or pickup. Councilor Graskey plans to
reach out to Headstart.
MOTION by Ledin, second by Ludwig and carried to hold this in committee until the
July meeting.
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4.3. 2021-2022 Season Review of Sidewalk Clearing Program
During the initial season of the Sidewalk Clearing Program, which ran from December 4,
2021 through March 7, 2022, sidewalks on the route were cleared a total of 19 days putting
roughly 140 hours on the equipment. The Crew was happy to find that the work they did
prior to the season in clearing trees and shrubs along the route meant there was very little
damage done over the winter. The route took 1 to 1½ days to complete after each snow fall.
Overall, City staff received minimal calls from residents about the route. Park
Superintendent Russ Behlings feels the City made the right decision on this piece of
equipment as it worked very well with very little mechanical issues.
4.4. Recommendation to approve the State Municipal Agreement with the Wisconsin
Department of Transportation for the Woodlawn Road Pavement Replacement Project.
The City received an award from the Bipartisan Infrastructure Law (BIL) funding in the
amount of $376,904. Applications were submitted for three projects. The Woodlawn Road
Pavement Replacement Project fits well into this awarded amount and so those funds will go
towards the project. The project will replace the pavement from the Nemadji River Bridge
on Woodlawn Road to the 42nd Avenue East intersection. The State of Wisconsin will do
this work with $322, 288 coming from the BIL funds (80%) and $98K from the City. This
includes the City’s 20% share as well as $15,000 in required State Review costs. The City
previously approved a design contract with Short, Elliot and Hendrickson (SEH) for $30K,
bringing the City’s total responsibility to $130K. This project will be completed in 2023.
MOTION by Ludwig, second by Ledin and carried to approve State Municipal
Agreement with the Wisconsin Department of Transportation for the Woodlawn Road
Pavement Replacement Project.
4.5. Recommendation to approve a contract with Central Sheet Metal Works, Inc. for the
Barker’s Island Marina Office HVAC Upgrade and Lighting Replacement Project in the
amount of $254,747.
This project has two components – the maintenance building and the Marina Office/Ship
Store. The equipment in the Ship Store, which is original to the building, is not able to keep
up with the current demands for the offices or the maintenance building. It is also longer
able to be repaired. The City worked with the Marina and a contractor to put together a new
HVAC and lighting system design for both locations. When put out to bid, the City received
one bid. While Sailboats Inc manages these facilities, they are City owned. Funding for this
is included in the CIP for the Barkers Island Marina.
MOTION by Ludwig, second by Ledin and carried to approve a contract with Central
Sheet Metal Works, Inc. for the Barker’s Island Marina Office HVAC Upgrade and
Lighting Replacement Project in the amount of $254,747.
5. RECURRING BUSINESS
5.1. ESD Director’s Update
Received and filed
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5.2. Director’s Update
5.2.1. Janigo commended ESD for the work they put in this year. During all of the rain
events the City experienced, they have stayed in 100% compliance.
5.2.2. JMF Construction is working in the north end on the sidewalk program. The City did
receive some extra CDBG funds and was able to add some more areas to this year’s
sidewalk projects.
5.2.3. The new Landfill compactor is here and in place and the old one is being repaired.
5.2.4. BIL Funding had a Carbon Reduction Solicitation available. These grants were first
assigned to MPOs with any leftover funding going to non-MPOs. Since Superior is
in the Duluth/Superior MPO, we were assigned around $79K of this funding. The
City submitted an application to purchase a couple of fully electric pickups and
charging equipment. It will likely be a couple of years before those are available.
Since the City was assigned this as an NPO, it looks likely that the application will
be approved.
5.2.5. STP Urban Funding Solicitation for 2023-2026 – These applications can be for
more involved projects than the last round of funding. The City plans to submit three
projects – Barkers Island Causeway, 31st Avenue East, and North 21st Street. There
was another application available for transportation alternatives, but it was specific
to Safe Routes to School (SRS) and planning studies. Since this is already on the
MIC work plan through the Active Transportation Plan (ATP), the City did not apply
for this. There will be another funding opportunity later this summer for the design
and construction process and the City plans to submit the North 28th Street Trail
project for this funding as it a number one priority in the ATP.
5.2.6. RFP’s are being put together for the bus shelter improvements.
5.2.7. The graders are out every day working on smoothing out alleys. There are also 2-3
patch crews and patch trucks working on potholes. The hot mix supply still depends
on the weather as rain keeps the plant from making it.
5.2.8. Councilor Van Sickle commended Councilor Graskey for all the hard work she has
been doing to serve a complicated district that is in a large flux with bridge
construction. She has also been working hard to get the sidewalks repaired in her
district, which is a CDBG area.
5.2.9. In next week or 2, there will be narrowed down plans for the Blatnik Bridge that
Director Janigo hopes to bring to the committee at the next meeting.
5.2.10. Councilor Van Sickle shared that she heard a lot of positive comments about
plowing this winter and what a great job the Street Department did.
6. Future Agenda Items
6.1.1. Councilor Ludwig: Discussion on how to keep our sidewalk crossings clear of snow
in the wintertime. (held from this meeting)
6.1.2. Councilor Graskey: Review of traffic concerns at North 6th Street and Grand
Avenue. (held from this meeting)
6.1.3. Possible update on Blatnik Bridge
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6.1.4. August - Review proposed route changes for the Sidewalk Clearing Program from
the Parks, Recreation & Forestry Department.
6.2. Confirm next meeting date as July 7, 2022 in Room 204 of the Government Center
7. ADJOURNMENT
Councilor Van Sickle announce the meeting adjourned at 6:25pm.

Respectfully submitted by Jodi Saylor.
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Environmental Services Division
Public Works Department

Phone: (715) 394-0392 Ext. 1034
Fax: (715) 394-0406
E-mail: robertss@ci.superior.wi.us
Website: www.ci.superior.wi.us

ES Director
Steve Roberts

51 E 1st Street
Superior, WI 54880

Memorandum
DATE:

June 6, 2022

TO:

Members of the Public Works Committee

FROM:

Steve Roberts

RE:

ESD Director’s Report for June 2022 PWC

1) Wastewater Treatment
a) 297.6 Million gallons (MG) of treated effluent was discharged in May from the main
wastewater treatment plant (WWTP) and combined sewer treatment plants (CSTP).
254.0 MG @ WWTP
28.7 MG @ CSTP 2 (@WWTP site)

5.6 MG @ CSTP 5 (South Superior)
9.3 MG @ CSTP 6 (Billings Park)

b) The record setting duration of continuous effluent compliance for all facilities continues
to grow (since 11/21/2019).
2) Collection System
a) No sanitary sewer overflows or combined sewer overflows year to date (most recent
overflow occurred in April, 2020)
b) Routine sewer cleaning is ongoing. The primary focus for 2022 (as part of a 5-year
rotation) include the combined sewer district generally bounded by North 21st Street,
Broadway Avenue, Hill Avenue, Butler Avenue and the East End neighborhood.
3) Public education and involvement events:
a) Tours of the WWTP were provided to 5th grade students in the first 2 weeks of May.
b) Water themed storm drain art project (touch up at existing locations and planning for
additional locations), adopt-a-drain, and citizen stream monitoring activities are ongoing.
SR/sr
C:

Jodi Saylor, Todd Janigo, Chris Carlson, ESD Managers

