PUBLIC WORKS COMMITTEE MEETING
December 2, 2021
GOVERNMENT CENTER ROOM 204
Members Present: Nick Ledin, Jenny Van Sickle, Ruth Ludwig
Members Absent: Keith Kern
Also Present: Todd Janigo, Jodi Saylor, Shelley Nelson, Thor Trone, Lindsey Graskey
Councilor Van Sickle called the meeting to order at 5:00 pm.
1. Approval of the November 4, 2021 meeting minutes.
MOTION by Ludwig, second by Ledin and carried to approve the November 4, 2021
meeting minutes.
2. Councilor Graskey
a. Request approval to eliminate calendar parking on North 6th Street between Hammond
and Grand and add no parking on the even side of North 6th Street between Hammond
and Grand.
Councilor Graskey received a couple of emails from residents one regarding their
driveway being blocked often and another regarding some safety issues with school bus
drop offs. Director Janigo pointed out some different access points in that area, so if you
eliminate calendar parking and let everyone park on the north side, it expands parking in
that area.
MOTION by Ludwig, second by Ledin and carried to approve eliminating calendar
parking on North 6th Street between Hammond and Grand and add no parking on
the even side of North 6th Street between Hammond and Grand.
3. Parks, Recreation & Forestry
a. Purchase of Additional Snow Flake Holiday Decorations. (no action required)
Additional snow flake decorations would be replacements and additional stock.
Councilor Van Sickle has ideas for some summer decorations and so Director Janigo
suggested a separate meeting to discuss expanding decorations in the City.
4. Public Works
a. Request approval for Municipal Services Building (MSB) Cleaning Services Amendment
with Jack Rabbit Cleaning, LLC.
This contract has been ongoing for several years. This year the rates are not being raised
and will be extended through 2022. They are doing a good job and so recommend they
continue to have the contract.
MOTION by Ledin, second by Ludwig and carried to approve the Municipal
Services Building (MSB) Cleaning Services Amendment with Jack Rabbit Cleaning,
LLC.
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b. Recommendation of approval to renew the Professional Engineering Services Agreement
with Weyandt, LLC.
For the last five to seven years, Public Works has gone through a process for service
agreements where all of the details and language are setup so when it comes time for
needing one of these companies, the contract is ready to go. These engineering
companies are also used for smaller tasks as needed. Anything above that $5K range,
multiple quotes would be sought, anything over $25K goes to the RFP process. This just
sets the language out for the smaller stuff and makes bigger stuff go through more
quickly.
MOTION by Ledin, second by Ludwig and carried to approve the renewal of the
Professional Engineering Services Agreement with Weyandt, LLC.
c. Recommendation of Renewal of Contract: Professional Engineering Services Agreement
with Short Elliot Hendrickson, Inc.
Same as discussed above.
MOTION by Ludwig, second by Ledin and carried to approve the renewal of the
Contract: Professional Engineering Services Agreement with Short Elliot
Hendrickson, Inc.
d. Recommendation to approve the State Municipal Agreement (SMA) Revision 3 between
the City and the Wisconsin Department of Transportation (WISDOT) for the completed
N 28th Street Resurfacing Project.
The SMA is allowing the funding to be moved around as necessary to cover different
projects. If we don’t update the SMA some of the funding levels can go down. This
process also sets the cost straight on what the project actually was and what the actual
cost was. For example at the railroad crossing between Hill Avenue and the tracks, an
additional $450K was added due to having to do a rail crossing since the project was in
that area. There was no way for us to get away from this cost as we were so far down the
road with it. In order to meet the DOT requirements it has to be signed off by the
designing engineer showing that there is a 10 year life expectancy. We do keep a
contingency amount in the case that these types of changes happen. This was reflected on
the last CIP and on the new update coming through. Without doing this, without finishing
the project, the $827,960 in Urban Funds would have been lost and we would have had to
pay back the design cost. That area is pretty wide open right now, so we are looking at a
project in that area to create a 10 foot wide bike path, do some grading, add some green
space, etc. to make it look like an actual road. There was hope that this would happen
with the original project, but when the rail crossing was added the money shifted to that.
Director Janigo has some preliminary cross sections from the company that designed the
28th Street Project because they designed this project so we just need to work on the
design and get ready to go for 2023.
MOTION by Ludwig, second by Ledin and carried to approve the State Municipal
Agreement (SMA) Revision 3 between the City and the Wisconsin Department of
Transportation (WISDOT) for the completed N 28th Street Resurfacing Project.
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e. Recommendation of a Resolution Requiring the Repair of a Railroad Crossing at Catlin
Avenue north of Winter Street (FRA# 186166U)
A couple of months ago, the City did a resolution directing the railroad to fix their
crossing. They did not respond within the 30 days and so we now file the paperwork with
the OCR and go through a hearing process. These crossings are in pretty bad shape and
need to be repaired. We did this North 12th and E 5th. Now we are doing the ones on
Winter Street because these are also pretty bad. The one on Winter Street down by Hill
under the viaduct will be repaired or replaced with the 2024 DOT project so we are not
going to put too much effort in to that one as they take so long. We are trying to get a few
in the queue to see how the process works. The hope is that the E 5th/N12th crossing will
be fixed in 2023 sometime once we get through the process.
MOTION by Ledin, second by Ludwig and carried to approve the resolution
requiring the Repair of a Railroad Crossing at Catlin Avenue north of Winter
Street (FRA# 186166U).
f.

Recommendation of a Resolution Requiring the Repair of a Railroad Crossing at Winter
Street east of Catlin Avenue (FRA# 186165M)
Included in discussion above
MOTION by Ledin, second by Ludwig and carried to approve Resolution
Requiring the Repair of a Railroad Crossing at Winter Street east of Catlin Avenue
(FRA# 186165M).

5. ESD Director’s Report
Received and filed.

6. Public Works Director’s Report
a. Janigo hopes to give this committee a Blatnik update at the January meeting. The
WISDOT will be sending out a tweet tomorrow to inform people of a Public Meeting
about the bridge so we plan to share that as well.
b. Parkland Sanitary District resumed normal operations on the15th. They are doing much
better, but they are not quite there yet. ESD is working with their consultant and trying to
dial in the chemical feed rates. They still have some hydrogen sulfide, they are testing the
water for sulfides. They still have some gas. The levels are not typically above the IDLH
(Immediately Dangerous to Life and Health). There is still some risk but it is much lower
than it was. There have been a couple of odor complaints this last week. The City has
been giving Parkland data once a day. Once spring and warm weather come, it will likely
change the waste water so will need to adjust at that point again.
c. 39th and E 2nd Street should be pretty well done. There are a couple of punch list items yet
to be completed. There have been some issues at 39th – it is like someone hit the
pedestrian button every time signal changes so there is a programming issue there. Once
that is wrapped up and the signals are all working find, that should be the end of the
project.
d. Hammond Ave, we are planning to have a public input meeting after first of the year. We
will give the cross sections and get feedback on things such as parking or no parking,
trail, trees, etc. Going to be hard to get in everything everyone wants in that corridor but
we will try to incorporate a good balance. From Belknap to 28th, the first design and first
priority is to design and fit it in without taking trees down. Open House but with a
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presentations of about 20-30 minutes. People will be given the opportunity to put a ideas
and notes on the map. Will have online option as well.
e. Tower Ave signal at Central – had an issue out there yesterday, the signal arms came
down when there was no train during heavy morning traffic. That was fixed and it is
working now. Director Janigo is planning to do a quick walk through on Monday
morning.
f. The Sander tracking application is now live so people can login and see where the
sanders are and where they have been. The public facing side is not the greatest, not
designed to do that, so there is a little glitch. You can see when they started and where
they are at. We are working on portal out of that program that puts that live feed on a
different map showing what has been done in last 2, 4, 6 hours, etc. and all priority
routes. Easier for public to see and understand.
g. The Sustain Our Great Lakes (SOGL) project should go out to bid right after first of the
year. We hope to have a contract ready in February. There is a webpage on the City’s
website that shows the rendering and information about the project.
h. Councilor Van Sickle asked about Tower 26. Director Janigo just received some info
from AECom looking at road diet information. Meeting set up next week to go over that
info.
Councilor Van Sickle gave an update on the Blatnik. So far, they committee has
eliminated 2 of 4 options. There will be no tunnels and no connecting to Connors Point.
The options left are largely what we suspected. There was discussion surrounding
concerns with traffic coming in to Superior and how that will be handled.

Councilor Van Sickle adjourned the meeting at 5:54 p.m.
The next Public Works Committee meeting will be held December 2, 2021 at 5 p.m. in Room
204 of the Government Center.
Minutes submitted to the Council Meeting of November 16, 2021.

4

Pubic Works Committee Meeting
December 2, 2021

Public Works Department
1316 North 14th Street, 2nd Floor
Superior, WI 54880
Web site: www.ci.superior.wi.us

Phone: 715‐395‐7334
Fax:
715‐395‐7346
TTY:
715‐395‐7521

MEMORANDUM
DATE:

December 20, 2021

Council Agenda Date: January 18, 2022

TO:
FROM:
RE:

Mayor Jim Paine and the Common Council
Todd Janigo, Public Works Director
State Municipal Agreement for the LRIP ‐ Supplemental funding for the reconstruction of
Moccasin Mike Road.

It is my recommendation to approve the State Municipal Agreement (SMA) with the Wisconsin Department of
Transportation (WISDOT) for the LRIP ‐ Supplemental funding for the reconstruction of Moccasin Mike Road.
1.
Introduction
Local Road Improvement Program Supplemental funding of $450,000 was awarded to the City of Superior in early
2021. WisDOT is requesting that the State Municipal Agreement be approved to reserve the funds until the
sunset date of June 30, 2027.
2.
Background
The City of Superior applied for LRIP – Supplemental funds for the reconstruction of Moccasin Mike Road in late
2020 from the Wisconsin Department of Transportation. The application included a total project cost of $3.4M
for the widening and reconstruction of the roadway.
The City was awarded $450,000 specific to the reconstruction of Moccasin Mike Road to be used prior to the
sunset date of June 30, 2027. While there is currently plans to reconstruct Moccasin Mike Road after the closure
of the landfill, it is very unlikely that it will occur or be completed before the sunset date.
Rather than decline the award, approving the SMA would reserve the funds for the project until the sunset date.
As a reimbursement program, there is no penalty or cost for reserving the funds and no requirement that they be
used. Failure to use the funds by the sunset date would release the funds back into the LRIP – Supplemental
Program for a future distribution.
Being that there is no cost or penalty for approving the SMA and reserving the funds, I recommend the approval.
If there was a change to the planned closing date of the landfill or some other reason that would move up the
reconstruction, the funds would be reserved for the project.
3.
Budget Source
There is currently no funding source for the reconstruction project. In the event that reconstruction would be
possible prior to the sunset date, funding would need to put in place and approved as part of a CIP budget.
4.
Recommendation
It is my recommendation to approve the State Municipal Agreement (SMA) with the Wisconsin Department of
Transportation (WISDOT) for the LRIP ‐ Supplemental funding for the reconstruction of Moccasin Mike Road.

Recommended: _________________________________
Jim Paine, Mayor

